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1. Purpose of this Paper 
 
To inform Health and Wellbeing Board members of the current review of in-
house day services to adults (known locally as Bristol Community Links 
service).   
 
To request feedback on the proposed changes that are currently part of the 
‘Your Neighbourhoods’ public consultation from HWB members.   
 
To identify potential opportunities for increased partnership working and 
stimulate a discussion about how we can further develop existing city-wide 
and community initiatives linked to this service (e.g. in relation to dementia 
care). 
 
2. Executive Summary 
 
Bristol Community Links service is Bristol City Council’s in-house day service 
provision for vulnerable adults.  Following the Full Council decision to apply 
savings of £1.3million to the Bristol Community Links service (approximately 
one third of the previous budget), a public consultation is in place to review 
the delivery model of the service.   
 
The full consultation information, and proposals for consideration can be 
found at the following link: https://bristol.citizenspace.com/bristol-city-
council/yourneighbourhood/  
 
 
3. Context 
 
In order to deliver the Corporate Budget agreed by Full Council on 21st 
February 2017, the Bristol Community Links service needs to deliver budget 
savings of £1.2 million, as well as generate £100k of income during the period 

https://bristol.citizenspace.com/bristol-city-council/yourneighbourhood/
https://bristol.citizenspace.com/bristol-city-council/yourneighbourhood/


2017-2020.  Proposals for how these savings could be achieved are currently 
part of the ‘Your Neighbourhoods’ 12 week public consultation. 
 
Any changes for existing users of the service will be undertaken on an 
individual basis through an assessment of their social care needs.   
 
4. Main body of the report 
 
The current provision of Bristol Community Links was created in 2013, 
following a previous review of BCC’s in-house day centre provision.   
 
Operating from 3 building-based centres in the North, South and Central 
areas of the City, it offers building-based day care for people with complex 
personal care needs, as well as access to the community.  Supporting in the 
region of 130 people at any one time, across the 3 centres, the service 
supports people with Learning Disabilities, Dementia, and Physical / Sensory 
Impairments.  All the people who attend the centres have been through an 
assessment of their care needs by Adult Social Care, and have been deemed 
eligible for a package of care, funded by the Local Authority.   
 
In addition, there are also 3 separate drop-in centres that offer low level ad-
hoc support to people that otherwise live independently in the community.  
Approximately 130 people access the drop-in service (although this varies).   
 
Following the decision to reduce the budget for the service by approximately 
one third, a period of co-design involving a wide range of stakeholders took 
place.  This feedback, combined with market analysis of the private provider 
market, informed the current proposals included in the public consultation.   
 
The key outcomes for the future service are: 

• To promote and support independence for vulnerable people, with a 
particular focus on access to paid employment 

• To enable reliable support for carers to enable them to continue their 
caring role 

• To support the delivery of the Three Tier model of care, taking a whole 
city approach to early intervention, to enable people to develop skills 
and enhance their lives 

• To ensure that the service delivery model is sustainable for the future, 
including the flexibility to respond to any changing market, political and 
budgetary conditions.   

 
 
5. Key risks and Opportunities 
 
Risks 
 

• Dependency on the provider market – both in terms of capacity and 
pricing 

• Capacity to complete adult social care reviews 



• Not duplicating existing initiatives but taking a whole city approach to 
ensure that people’s needs are met.    

 
Opportunities 

• Partnership working with external provider market and voluntary and 
community organisations 

• Helping to join up existing city-wide and community initiatives – for 
example around Dementia care, social prescribing, advice provision 
and so on) 

• Shared use of space – either through offering space to other 
organisations within the BCL buildings, or through BCL providing 
services from other locations 

• Dementia care – ambition to develop Bristol as a centre of excellence 
by working in partnership with dementia specialists and schemes 
across the city, e.g. universities, health providers, support for carers 
and so on.   

 
 
6. Implications (Financial and Legal if appropriate) 
 
N/A 
 
7. Evidence informing this report. 
 
 What evidence have you used to inform: 
 

• Evidence of need and the case for change (eg. JSNA, 
activity data, patient  feedback, national directive etc) 
 
The requirement to reduce the budget was agreed by Bristol City 
Council in February 2017.   
 
The implementation of the Care Act has led to a new focus on services 
for Vulnerable Adults.  BCC has adopted the Three Tier model 
approach to support for people, and as such it is timely to review the 
approach to this specific service.   
 

• Evidence of effectiveness of proposed solution/initiative/new 
service 
 
Following the Full Council decision to allocate a £1.2m savings target 
to the Community Links service, many conversations have taken place 
across the City to really understand the value of the current service, 
and identify areas where these savings could be achieved.   
 
This consultation process is allowing discussion of the proposals with a 
range of stakeholders, to test the model and identify where any 



changes to these proposals should be made.  Following the 
consultation phase, a final model will be established.   

 
 
8. Conclusions 
 
As this is still part of a public consultation phase, this report does not offer 
specific conclusions.  However any input from members of the HWB will be 
added to the wide ranging feedback already gathered to inform the final 
delivery model.   
 
A decision on the proposed service model will be taken by Bristol City 
Council’s Cabinet.  This is currently scheduled for 5th December 2017.   
 
9. Recommendations 
That the Health & Wellbeing Board members consider the proposals outlined 
in the Consultation, and offer feedback and suggestions based on their own 
knowledge and experience.  In particular for members to consider: 
 

• Do you agree in principle with the consultation proposals and direction 
of travel?  

• Do you see scope for you / your organisation to explore working with 
us in partnership to develop the new model? (If so please pass on your 
name so our project team can contact you for further discussions.)   

• Are you aware of any other plans that you / your organisation may 
have to develop something similar? 

 
 
10. Appendices 
 
N/A 
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